Leeds Asylum Seekers’ Support Network

Volunteer Guidelines: Grace Hosts
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Introduction

This guidance has been put together over a number of years. It started as a document from BEACON Housing in Bradford, and has gradually grown and developed with the help and suggestions of our Hosts, Coordinators and members of staff, and the experiences of the Guests we have hosted.  

LASSN has been supporting households to open their homes to destitute asylum seekers for over 10 years without serious incident, because our Hosts have thought carefully about opening up their homes, long before anyone ever spends the night.

These notes are intended to help Hosts think through what is involved when opening their home to a stranger, and offering them a bed for the night. Some of it may seem obvious, or “common sense,” but - as our Hosts and Guests have discovered over the years – much of what passes for common sense is often quite culturally specific, and so cannot be taken for granted. 
We are keen these guidelines are specific and helpful. If you have any thoughts or ideas about what should be contained within them, please let us know. 
Who can be referred to the Grace Hosting?

Grace Hosting is a way of providing accommodation for destitute asylum seekers who have nowhere else to go. This usually means 
· people who are awaiting their initial asylum interview or 
· people whose application for asylum has been turned down and have no ongoing entitlement to support or accommodation, and who are not allowed to work. 

The Referral Process

All referrals come via British Red Cross Leeds and PAFRAS. LASSN has formal agreements with each of these agencies, outlining what is expected from them and what they can expect from LASSN. They have agreed to ensure that all Guests meet our referral criteria, and that they will provide ongoing support to people staying with Grace Hosts. You can find a copy of these referral criteria here.
All referrals are made to the Grace Coordinators (the volunteer who links referrals to available hosts) and the Grace Hosts then arrange suitable accommodation. 
There are three types of accommodation offered by Grace Hosts: Emergency, Short Stay and Longer Stay. 

As part of induction and training, all Hosts identify what kind of accommodation they can offer, and then appear on the rota of available accommodation.  

1. Emergency Hosting 
Some stays will be for a matter of days, for example 

· where the guest has a very short-term accommodation need, 

· where a host is only able to offer a night or two at a time, or 

· when the guest stays with another host, to provide a break for a short or longer stay host. 

Referral process for Emergency Hosting

· A guest is referred to the Grace Coordinator after the support agency has completed a risk assessment

· The Coordinator contacts potential Emergency Hosts – usually by phone or text – to check their availability 

· When a suitable Emergency Host is found, the Coordinator contacts the referrer/support agency 

· The referrer explains the emergency accommodation to the Guest and gives them an Info Sheet (see Appendix 1) to help them find their way to their Emergency Host 

· The host welcomes the Guest and uses the Welcome Sheet (see Appendix 1) to help the Guest know what to expect whilst they are staying with them.
2. Short Stay (under a month)
Short stay accommodation is offered when it appears a client may have an ongoing need for accommodation, and there are Short Stay Hosts available. 

Referral process for Short Stay

· When a guest has stayed in emergency accommodation for longer than a few nights, the Grace Coordinator may arrange a Short Stay. 
· A Short Stay Host is someone who has agreed to provide accommodation for more than a couple of nights at a time. This might be 
· with the household who have previously offered emergency accommodation (who informs a coordinator they may be available for another week or so) or it may be 
· with different short stay host
· When a guest is staying for more than a few nights we recommend hosts go through the House Rules (see Appendix 1) with a Guest.  
· When a guest is offered short stay, it is important to set an end date for this stay, when the guest should be prepared to leave the host’s accommodation

· At the end of this stay the guest may 

· return to emergency accommodation, 

· be placed with another short stay host, or in some circumstances

· move into long stay 
When a guest has previously stayed in short stay accommodation for 2 weeks or more it is important that a review takes place. 
A review is a series of conversations
1. Between the guest and the referrer

2. Between the referrer and the Volunteers Manager

3. Between the Volunteers Manager and the host

        
                     

        1                    2                    3
· The purpose of these conversations is to check

· How each party feels about the arrangement

· That any difficulties, worries, or concerns are acknowledged and addressed

· What progress is being made with each case

· Each conversation will be logged, briefly, and the action points shared between guest, host, referrer and the volunteers manager

· Once a review has been completed, another date is set, when the arrangement will be reviewed again

3. Longer Stay (over a month at a time)

When a guest has stayed in short stay accommodation for more than 2 weeks and they have undergone a review, they may be offered a placement with a long stay host. Longer stay is very similar to staying at short stay, except that reviews are further apart, and accommodation is offered on a month by month basis
Referral process for Longer Stay

· A guest agreement - an expanded version of the House Rules (see appendix 1)  – will be drawn up at the start of a longer stay placement, outlining what a guest can expect of a household and vice versa.
· The reviews follow the same 3 conversation format as used to review short-stay
· It is expected that guests will not stay with long stay hosts indefinitely, and will be expected to move around, depending on the availability of the host
Ongoing Contact with Guests

Whilst the heart of the hosting concept is building relationships, the agreement makes it clear to guests at the outset that hosts are only able to support them whilst they are being hosted. There is no expectation that hosts will be able to provide ongoing practical or moral support. 
LASSN will make sure, wherever possible, to identify and refer on the guest to other sources of support when they leave. 

It may be that over time, friendships may form between Hosts and Guests, and that they may remain in contact with one another. 

It is important that if a Guest contacts a Host to ask for accommodation, we ask that Hosts refer the Guest back to LASSN directly. We discourage Hosts from offering accommodation to guests directly, as this makes it very difficult for us to manage any risks, and to ensure that the right support is in place.  
Support for Hosts

Grace Hosting is always looking for volunteers who can offer someone a bed for the night, or longer. We are mostly looking for households who can offer Emergency Accommodation of one to three nights, as this is where there is greatest demand. Some emergency and short stay hosts go on to offer longer periods of hosting for weeks and months at a time, depending on their circumstances. 

LASSN offers Hosts a range of support, to ensure everyone feels safe, supported, and knows what to do if things don’t go to plan. 

· LASSN provides initial training for all hosts, as well as ongoing training, and opportunities for Hosts to meet together for mutual support and to share experiences. 
· Every new host is matched up with an experienced host as a mentor. 

· Particular care is given to ensuring new Hosts are supported – we always careful who is referred on someone’s first few nights, and always check in after the first night to see how it went. 

· Hosts are encouraged to exchange phone numbers and email addresses too. 
· All hosts are given an information pack during the training containing information about the asylum process, relevant legislation, local projects and resources, as well as useful phone numbers and websites. 
· The Grace Volunteers Manager or another member of LASSN staff can be always be contacted for advice or support. 

Our support relies on the ongoing support of our referral agencies, so it is essential all guests come via this route, even if they have previously stayed in Grace Hosting Accommodation. LASSN cannot provide support to hosts who provide accommodation without the prior knowledge of the Grace Hosting Coordinator or Volunteers Manager.
Are Hosts breaking the Law by hosting a Refused Asylum Seeker?

No.  It is the Home Office’s responsibility to remove those who they believe should not remain in the UK. 
For the sake of clarity

· It is an offence to help someone hide from the authorities if they have committed a crime, or escaped from a Detention Centre. 
· Even if someone has had their claim for asylum refused, they have papers giving them “temporary admission.” This means that they are not breaking the law by being here, although they may be liable to detention or removal by Home Office officials at any time.  
· It is an offence to withhold information deliberately from an official of the state if this is requested from you. 
· Hosts should notify LASSN of any enquiries they receive from any official source about their guests.

It is a good idea to encourage guests to continue to report to the Home Office as requested. A failure to report as requested significantly increases the chances of people being detained.  We ask that all our Guests continue to remain in contact with Immigration Services and continue to sign on. 
Being clear about the role of Hosts 
The principal aim of Grace Hosting is to provide accommodation for asylum seekers.  
There is no expectation that a host will become involved in helping a guest to make their claim and we strongly recommend that hosts do not. This will often not be easy, particularly when guests appear to have no other support or are in crisis.  A guest will be receiving support from PAFRAS or British Red Cross, or have independent legal advice. Getting involved with someone’s claim can complicate matters significantly.  It is usually best to reinforce the importance of the referring agency, and to pass on any concerns you have your concerns to the Volunteers Manager.  
The hosts’ Information Pack (and the LASSN website) contains lots of information about other projects and services that can help with legal advice and other support. Hosts that are experiencing difficulties should make sure they discuss this with the Grace Volunteers Manager. 
Relationships

Sexual relationships between a host and their guest are not acceptable.  Should a relationship form, then the host will be considered to be no longer a host within the Grace Hosting scheme. If a host feels that a situation is developing that may be problematic, they should discuss as soon as possible with the manager, who will offer non-judgmental guidance.
Guests’ Rights to Privacy

It is generally best that hosts (and other household members) do not ask the guest about their personal history, in particular the circumstances that led them to leave their home country – unless the guest offers this information. These issues may be deeply traumatic and remain unresolved. 
On occasion, you may even come to an opinion that your guest has lied about their situation to the Home Office. However, the role of a host is to offer accommodation and welcome to someone who has none.   

Personal Names
Whilst many find names from other cultures hard to say and to remember, it is a token of respect and friendship to try and learn (and to properly pronounce) someone’s name, and to use their name of choice.  Some cultures will use ‘Mr’ or ‘Mrs’ before a first name as a token of respect.

‘House Rules’

It is very helpful to think about how you wish to set your boundaries from the very beginning. Although it can feel very attractive to “just go with the flow” clear boundaries enable a guest to know what is expected of them, what is acceptable, and how they can avoid causing problems. It is very hard for you to break the rules of your own house. It is very easy for a guest who is not sure of boundaries to overstep them by accident. Clear boundaries allow guests to maintain their dignity and are more empowering than unspoken expectations. 
These will not all necessarily need to be discussed on the very first day, and certainly not all at once. However, by being clear about your expectations early on, there is less potential for misunderstandings later on.  
It is worth considering at the outset how you will respond if the guest is consistently unwilling / unable to comply. In such circumstances it may be best to request an urgent review of the placement with the Grace Volunteers Manager.

Alcohol - Be aware that if you drink alcohol, your guest might not. Be thoughtful about how you use and store it. 

Bathroom, and how it is used.  If you do not have locks on toilet and bathroom doors, it may be worth fitting some– or to provide a ‘Busy’ / ‘Free’ notice to be blue-tacked to the door. 

Burglar Alarm. If guests are likely to be in the home alone, it is advisable if you have an alarm system, that they know how to use it. 
Child-care - never ask Guests to look after children. It is important you remain responsible for your children at all times. Also see Helping around the house/Chores.  

Cleaning of guest’s room – Make your expectations clear, and remind a guest you will need access to it.

Giving/Lending money. LASSN asks Hosts not to lend money. It strongly recommends that hosts do not  give guests money. It may be very difficult for guests to repay, and wrong expectations may be established.  If you are willing to do so, it may be more practical to provide, for example, a weekly bus pass, or top up their mobile phone.
Heating. 
Some guests may feel the cold more than others, and may have been used to have been used to having unlimited heating in Home Office accommodation. It is better to ask about the temperature of your house than to leave it undiscussed. Having additional bedding and blankets may help. Also see Portable Heaters
Helping around the house/Chores – Do not be afraid to ask people to help around the house, or to let people clean up/wash up etc. Being able to help out can enable people to feel more equal as well as being a way of saying thank you and to.
Some Guests may have experience of being forced or compelled to work for people providing their accommodation (especially in situations where people have been trafficked) so it is usually best to ask a Guests if they wish to help, so that they are clear it is their choice to help out, if they wish. That said, there are many reasons why a guest may appear reluctant to help, or even to look after themselves (depression, fatigue) so please do not press the point, and think about raising this with the Coordinator or Volunteers Manager if you have concerns. 
House key/s and access to house.  We advise Hosts do not give sets of keys to Emergency Guests. If Short or Longer Stay Hosts wish to do this, we recommend they discuss this with the Volunteers Manager before doing so. 

It is important that Hosts agree with Guests when they should leave in the morning / return home. Most Guests will have somewhere they can go to during the day, often to be with friends or accessing local drop-ins and other services. There is a list of local resources in the Info Pack.

Household repairs. Please think very carefully before allowing Guests to carry out repairs of household items (in particular electrical repairs).  

Light at night. Check It is worth checking whether your Guests would prefer a light left on outside their room at night. It’s often helpful, especially if you don’t know the layout of a house, or if you are uncertain of how to get to the bathroom at night.  

Meals and cooking. Will your Guest eat with you, or cook for themselves? (Usually it is a bit of both).  

· If your Guest is going to eat with you, you will need to establish any dietary needs (cultural or medical) in advance 

· If your Guest is going to cook for themselves, you may wish to make available some storage space, and will need to give clear instruction on use of kitchen equipment and any particular food hygiene issues. 

· If you are vegetarian, would you be happy to host someone who is not?

Medication. Make sure any prescribed medications and painkillers are stored securely. 
Pets. Do you have a dog that is used to being left alone during the day?  Could this be an issue if you allow guests to remain in the home?

Privacy: It will usually be helpful to discuss at an early stage your need for time and space to relax on your own in private, or if you have friends visiting and you would like some privacy.
Smoking arrangements

Storage space for guests’ personal belongings if you are not planning on someone returning to stay with you the following evening, think carefully about storing someone’s bags/belongings during the day
Use of guests’ own electrical equipment.  If you are in any doubt, it is advisable to provide guests with a RCD circuit-breaking plug board, to plug things into.
Use of household computer / IT equipment/Wi-Fi. It is wise to set clear boundaries here and, if in any doubt at all, prohibit use. It is worth noting that internet access can be very valuable for the guest to keep up to date with news of their home country, but that it is available free at local libraries.

Use of portable heaters. Safety issues need to be explained, such as not placing anything on top of them. It is worth noting that in Home Office accommodation all utilities are paid for, and so guests may be used to leaving heaters and lights on much of the time
Use of telephone. Most guests will have their own mobile however you may allow your guest to use your landline via a “calling card” which the caller buys to pay for the phone call. You might consider getting “call barring” put on your phone, which limits access to free calls by use of a PIN code.

Use of washing machine (and instruction in its use).

Usual Bedtimes when you and your household (especially young children) go to bed /get up – and between which you do not wish to be disturbed.
Valuables.  It is clearly wise not to leave lying around money, jewellery, cash credit cards (or receipts) or other valuables items lying around of great value, such as jewellery. It is also advisable not to keep car keys on view until you have full confidence in your guest. 

Visitors.  It is important to be clear if and when visitors of your guest may be welcome, and your need for any advance notice.

‘C/O’ address. 

Guests may choose to use another address for all correspondence. It is very important that guests have a reliable address for the Home Office, solicitors and others who may need to contact them urgently regarding their case.

Insurance

Public Liability cover is provided by LASSN – this means that as a volunteer, you are covered against personal injury or damage to someone else’s’ property.
Household Insurance. LASSN recommends that hosts check details of their existing household policy/ies. 
· In particular you should check that putting up a guest in your home, free of charge, is in line with your initial proposal details (‘Statement of Facts’). 

· If you are discussing your hosting with your insurance company you should make it clear that no payments are being made, and that you are not engaging in any form of business.

· Most policies allow for guests to stay without any additional premium. However, some hosts have found that when they mention that some of their guests are “asylum seekers” or “strangers”, that their insurers have increased their premiums. Some insurers are more risk averse than others, and those who charge additional premiums evidently consider asylum seekers to be riskier than other non-asylum seeking guests who may stay in your home.

· LASSN cannot cover the cost of your home or contents insurance, or the cost of any increased premiums. 

· If someone is staying with you for an extended period of time (more than a couple of months) it may become necessary to add to them to your home insurance. A failure to do so may void your insurance. Please check your individual policy, and discuss this with the Grace Volunteers Manager.  

· Normally insurers will exclude theft unless by forcible entry to the main property                        
· If there is any doubt about whether or not your insurance covers any guest who stay in your home (asylum seeking or otherwise), we recommend speaking to your insurance company. 

Car insurance. All vehicles used in connection with volunteering with LASSN should be insured for business use. Please see our use of Vehicles Policy.
Hosts who are tenants

LASSN recommends that hosts who are also tenants to check their tenancy agreement to make sure they are not in breach of their tenancy agreement. If in doubt, you should inform your landlord that you intend to participate in the scheme. 

Reporting at Home Office Reporting Centre (aka Waterside Court, Kirkstall Road)
LASSN recommends that guests who are required to, report to the Home Office as requested. Many clients fear the prospect of detention or deportation. However, if a Guest does not report as requested, there may be no means by which they can be informed of any changes or developments in their case. It also increases their likelihood of detention.
The Leeds Unity Centre provide support to people going to sign on at Waterside Court, and have provided some really helpful guidance to people who might be worried about being detained when they go to sign.  
People reporting are advised to inform someone that they are going, and to give that person a deadline for a return call to confirm that they have not been detained. (Ideally a friend would accompany them). This person should have all their details and, if they do not hear, they should contact the Reporting Centre to find out if the person has been detained. If someone is detained either at a Reporting Centre or police station, it is unlikely that you will be able to speak to them. However those detained are usually transferred to Detention Centres before removal and can be rung there. 
The Leeds Unity Centre (leedsunitycentre@hotmail.co.uk) provide support to people going to sign at the Home Office Reporting Centre 
Mental distress 

Many destitute asylum seekers will have experienced extreme trauma before they arrived in Britain. The processes of application and appeal are difficult and traumatic, and the isolation and stress can mean some people experience difficulties with their mental health.  
Our referral criteria specifically excludes people with serious mental health problems who would find a placement in a strange household particularly stressful. However it is possible that problems may emerge during the course of someone’s stay with you.
Depression or low mood can show itself in lots of ways. Some people may seem quiet and withdrawn and low in mood. Others may appear distracted or have problems remembering things or concentrating. Sometimes people experience nightmares or difficulties sleeping. They may find it hard to get up on a morning, or appear to lack motivation.   

If you have any concerns about a guest’s mental health, you should encourage the guest to seek help via their GP or York Street Medical Centre if they do not have a GP. You should also let us know, as well as well as the agency providing ongoing support.
In case of emergency

In the unlikely event of an emergency, and someone is in danger of immediate harm, hosts should never hesitate to contact the emergency services for assistance. Hosts should try and make a note of what happened, and let LASSN know as soon as possible, by calling Jon, the Director on 07845 298047.    

Disclaimer

Please note that, whilst LASSN makes every effort to make sure guests are suitable prior to placing them and to support hosts and guests during placements, it cannot accept any liability for private arrangements made between hosts and guests.

Appendix 1: Paperwork for Hosts and Guests

Info Sheet (Essential)

All Hosts prepare an Info sheet, containing 

· name, 

· address, 

· photo of front door, 

· link to Google map, 

· directions by bus/foot

· important info about the household (pets, smoking arrangements etc)

Welcome Sheet (Recommended)

We recommend all hosts produce a welcome sheet, as a way of helping guests understand how their household works. Although it is not essential, it really helps guests – especially who may have stayed with another host who runs their house differently. We think it helps guests be more confident and feel more relaxed.

This welcome sheet will usually contain

· The names of the people in the house

· The time guests should expect to arrive/leave the hosts’ house

· Mealtimes/food arrangements 

· Bathroom arrangements (including toiletries/towels)

· Smoking arrangements

· Wifi

· Social Areas and equipment that can be used (eg TV, Radio, Computer)

· No-go areas

House Rules (Essential for stays longer than 2 weeks)

We ask all hosts who have people staying with them for longer than a couple of weeks to have a conversation about “House rules.” These outline what a guest can expect from their host, and what a host can expect from their guest. They are supposed to be a way of making sure everyone knows where they stand. 


House rules also act as a kind of informal risk and boundary management tool – making sure that hosts and guests think about the things that might go wrong, and address them. Whilst it may feel awkward or difficult to put some of these things in writing, they really help a guest, who can refer to them at any point in future. They may not remember what you tell them, and it may feel awkward to ask. 

The “House rules” should include things like     

· Keys

· Guests (visitors and hosts)

· Meals and cooking arrangements

· The importance of keeping appointments and signing in with Home Office

· Contribution to the household

· How to talk about difficult things (resolving problems)

· Telephone numbers

What’s expected and when

	
	Host Info Sheet
	Welcome Sheet
	House Rules
	Guest Agreement

	Emergency (1 – 2 nights)
	Essential
	Recommended
	
	

	Short Stay (more than 3 nights, under a month)
	Essential
	Recommended
	Recommended
	

	Short Stay (after review)
	Essential
	Recommended
	Essential
	

	Long Stay
	Essential
	Recommended
	Essential
	Essential


Appendix 2: Glossary of some commonly used acronyms
· AIT Asylum and Immigration Tribunal

· ARC Application Registration Card

· ASU Asylum Screening Unit 

· COI Country of Origin Information

· ECHR European Convention on Human Rights

· IRC Immigration Removal Centre

· LSC Legal Services Commission

· NAM New Asylum Model

· Section 4 ‘Hard Case’ Support. Subsistence (currently c. £35/wk via an ‘Azure’ payment card) + accommodation for those whose applications have been turned down by the Home Office but who are not able (for a limited number of clearly defined reasons) to be deported at present.    

· UKBA UK Border Agency (formerly the BIA- Border and Immigration Agency,  IND Immigration and Nationality Directorate and NASS - National Asylum Support Service)

· UNHCR The Office of the United Nations High Commissioner for Refugees
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