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NCVO is 100 years old in 2019. 

Founded in 1919 as the National Council of Social 
Service (NCSS), the organisation was established 
using a gift from a voluntary sector pioneer who 
was killed in the First World War.

NCVO is celebrating the achievements
of voluntary action over the last century 
through a series of events and 
publications in 2019.

#NCVO100



NCVO champions the voluntary sector and 
volunteer movement to create a better society.
We connect, represent and support over 14,500 
voluntary sector member organisations, from the 
smallest community groups to the largest charities.
This helps our members and their millions of 
volunteers make the biggest difference to the 
causes they believe in.

•Search for NCVO membership
•Visit www.ncvo.org.uk/join
•Email membership@ncvo.org.uk
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Monitoring

The routine, systematic collection of information for the 
purpose of checking your project's progress against your 
project’s plans

Evaluation

Using monitoring and other information to make 
judgements on how your project is doing

DEFINITIONS



BENEFITS

fresh thinking, 
improve performance, 
show effectiveness

Learning and 
development

different stakeholder groups 
– funders, users, charity 
commission

Accountability

motivate staff and 
volunteers

Communications





THE LEARNING CYCLE 

What difference 
do we want to 

make?

What shall we do 
to make this 
difference?

How will we 
track our 
progress?

What have 
we learned?

What shall we 
do differently 

next time?

What are the issues people face?



ImpactOutcomesOutputsProcessesInputs

TELLING THE STORY OF YOUR WORK

Improved 
wellbeing 

among 
families in 

North West 
England

Parents and 
children 

communicate 
more 

effectively

Parents feel 
more able to 

cope with 
looking after 
their children

Families spend 
more quality 
time together

Parents are 
better able to 
manage child 

behaviour

Parenting 
support groups

One-to-one 
support 
sessions

Online 
information

Drop-in centre

Signposting

Planning 
workshops

Training 
volunteers

Marketing

Fundraising

Money

Staff time

Volunteer 
time

Premises

What services 
did we offer?

What changes 
did we make for 

beneficiaries?

Was this part of 
a long term or 
broad change?

What resources 
have we used?

How did we use 
them?
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MONITORING AND EVALUATION FRAMEWORK 
Outcomes Outcome 

indicators
Information 
collection 
methods

When and by 
whom

How to report 
and use

Outputs Output 
indicators

Information 
collection 
methods

When and by 
whom

How to report 
and use



SETTING GOOD OUTCOME INDICATORS

Good indicators:

• Are tailored to your context and service users 

• Collect different perspectives on change 

• Collect numbers and narrative 

• Include subjective and objective measures 



COLLECTING INFORMATION 

Questionnaires

Focus groups

Interviews 



PARTICIPATORY TOOLS 

Tools you can use to collect data or stimulate discussion 
include:

• Voting/sticky dots 

• Calendars, diaries and logs 

• Creative activities (plus discussion) 

• Role play and vignettes

• Mapping 

• Choosing and sorting games 



15





USEFUL RESOURCES

Our new impact section on Knowhow Nonprofit has 
information and practical How To guides to help you develop 
effective impact and evaluation practices in your 
organisation

knowhownonprofit.org/organisation/impact 

Measuring Up! - Inspiring Impact’s online self-assessment 
tool, which helps you review and improve your 
organisation’s impact practice.

www.inspiringimpact.org

https://knowhow.ncvo.org.uk/organisation/impact
https://www.inspiringimpact.org/resource-library/


• Outcome and impact measurement

• Developing your theory of change

• Collecting outcomes and impact data

• Better outcome and impact reporting

• Strategic planning: creating the right process for your organisation

FURTHER EVALUATION TRAINING

NCVO members receive a 30% discount on training!



• Governance

• Campaigning

• Finance and fundraising

• Data protection

• Safeguarding

• Volunteer management

• Quality standards

NCVO ALSO OFFERS TRAINING IN

NCVO members receive a 30% discount on training!



KEEP IN TOUCH…

www.ncvo.org.uk/charities-evaluation-services

Twitter: @CESOnline

Tel:  020 7520 3193

Email: ces@ncvo.org.uk

http://www.ncvo.org.uk/charities-evaluation-services
mailto:ces@ncvo.org.uk

