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From fundraising to finance: 7 ways to grow income & boost resilience 

 



Why resilience, 

What is resilience? 





Why are we talking 

about it? 



We are Charities Aid Foundation 

“Motivating society to give ever more effectively, helping to 
transform lives and communities around the world.” 

  
 CAF Private Clients/Charitable Trusts 

 CAF Charity Account 

 CAF Company Account 

 CAF Give As You Earn 

 CAF Bank 

 CAF Financial Solutions 

 CAF Venturesome 

 CAF Donate 

 CAF Global Alliance 



Headline figures  

 We are the UK market leader in managing philanthropic capital with over 

£1.1 billion held in custody for donors. 

 

 We distributed over £500 million to charities for donors in 2015.  As part of 

our grantmaking service we distributed grants totalling £6.3m, reviewing 

over 1,800 charitable organisations in the process.  

 

 Over 18,000 charities use CAF for our financial services and strategic 

support.  

 

 We work with over 70% of the FTSE 100 and run the UK’s most popular 

payroll giving scheme Give As You Earn, which helps 3,000 companies 

and over 400,000 staff give regularly. 

 

 We can count over 3,700 high net worth and ultra high net worth 

individuals as our private clients, providing them with advice and support 

to underpin their philanthropy.  
 

 

  

 

 

 

 
 



 Charities Aid Foundation (CAF) pioneers effective ways for donors and charities to 

achieve greater social impact. 
 

 CAF includes CAF Bank, CAF Venturesome, and CAF Philanthropy Services. 
 

 CAF Bank1  and CAF Venturesome offer deposit, lending, and social investment 

solutions to over 16,000 charities and social enterprises. 
 

 CAF Philanthropy Services works with individual, family, and company donors globally 

to optimise their impact through advisory and transactional services. 
 

 
 We are one of the UK’s largest charities with 

over 80 years of experience and offices in 9 

countries. 

Charities Aid Foundation 

1 CAF Bank is a  subsidiary of CAF and an FCA-regulated banking institution.  CAF Bank’s services are offered exclusively to charitable organisations. All 
CAF Bank profits are transferred to CAF and used to benefit the third sector in accordance with its charitable objectives. 



Voluntary Fundraising Routes   

Community & 
Events 

fundraising  

Individual 
giving  

(legacies, 
major donors, 

regular 
giving) 

Corporate 
support  

Trusts and 
Foundations  



Practical  

Ideas 







Key facts & 
achievements  

Stories  

Quotes  

Photos  



 140 

The total number of people who attended our Welsh and 

England Conservation workshop 

  

100 

100% of respondees at the England conservation 

workshop said that they were more motivated to help 

Bees as a result of attending the conference. 

  

3,500 

The potential hectarage that could be managed for 

bumblebees through the Bees for Everyone 3 year 

project 

  

2784 

The number of hectares of land for which we have 

provided habitat management advice for bumblebees in 

total since January 2011. 

  

152 

The amount of hectares on north Kent sea walls being 

managed for bumblebees in conjunction with the 

Environment Agency 

  

67 

The number of enquiries received from landowners 

outside of our Bees for Everyone regions who wanted to 

manage their land for Bumblebees. 

  

  

 

 
 

900 
Potential hectarage gained from giving advice by 
email/phone to landowners outside of Bees for 

Everyone regions 
 
7 

The number of farm days delivered by conservation 
Officers 

 
376 

The number of farmers and landowners the 
conservation team have engaged with in 2013 

 
100% 

BBCT input into the National Pollinator Strategy 
 
1 

Memorandum of Understanding signed with the 
Ministry of Justice 

 
830 

Hectares the Sub T reintroduction project has 
created, advised and assisted in the management of 
within the release area of Dungeness and Romney 

Marsh 
 
6 

Bombus Sub T workers recorded on Dungeness – 
the first in 25 years 

BUMBLEBEE CONSERVATION TRUST “BEES FOR EVERYONE” PROJECT   

YEAR IN NUMBERS 2013 







British Gas & Shelter   

Five year partnership to improve living conditions for 1 million households. Seen as a 

joint enterprise using Shelter’s history, expertise and credibility around 

housing & British Gas’ scale, reach, visibility and practical solutions.  

 

Aiming to address the fact that private rented homes are in a worse physical condition 

than in all other tenures.  

 

 Aim to transform 1 million homes, with a focus on warmth and safety 

 Set up rural outreach and advice hubs in for those faced with debt issues – created 

cross referral processes across Shelter and BG channels  

 Joint campaigning to improved private rented standards and advice to landlords and 

renters  

 Aimed to raise awareness of the partnership with BG 12 million customers.  

 5 yr target to raise £1m for Shelter through employee engagement 

 3,000 employees volunteering 30,000 hours of their time over 5 years including 

“Adopt a Shop” value 

 

file://///localhost/upload.wikimedia.org/wikipedia/en/8/83/Shelter_logo.svg


The trend towards Engaged Philanthropy    

 15 years ago 75% of the Sunday Times Rich List had inherited their 

wealth and 25% were self-made. Today that ratio is reversed and this is 

impacting on the approach major donors are taking.  

 

 CAF research has found that Generation Y-Givers are far more 

enthusiastic than previous generations of philanthropists to get personally 

involved with the causes they support. They are embracing the “venture” 

approach to philanthropy, offering support, providing advice and involving 

their own networks.  

 

 Research shows that when asked what type of givers they want to be, 

those under 30 place significant weight on the importance of making a 

“tangible difference” with their philanthropic activity, whilst those over 45 

are notably more understated about their giving, more commonly wanting 

to remain anonymous. 

 

 

 

 

 



“Give your donors small problems 

they can imagine solving.  

 

Not big problems that emphasize 

how small they are”  

 

Giles Pegram  



Get your 

ducks in a 

row! 



The Fundraising Process     

Map your 
proposition  

Develop 
Case for 
Support  

Prospect 
Research  

Approach 
strategy  

 Identifying key  

“products” & the 

impact they make 

 What’s our story that 

will make donors want 

to engage? 

 What are the wider 

benefits of association 

to new donors? 

 Developing the 

funding hooks, impact 

messages and likely 

audiences  
 

 
 
 

 Identification of 

prospective partners,  

donors and influencers 

& areas of alignment  

 Peer research – who is 

supporting work in this 

space & what is the 

relationship? 

 Which existing contacts 

and relationships can 

be leveraged? 

 Mapping warm & cold 

leads  
 

 
 

 

 Developing targeted 

pitches 

 Routes to engagement 

i.e. the when, how and 

who in making the ask 

 Donor cultivation and 

partnership building  

 Mapping of resources 

needed to underpin 

fundraising  
 

 

 

Answers the question, 

“Why should you support  

our cause?”  

 

 The problem we are 

solving (or opportunity) 

 How we tackle this  

 Why charity is 

perfectly (uniquely) 

placed to do so  

 The resources 

required (the ask)  

 The difference this will 

make 
 





We pioneer research to bring forward the day 

when all cancers are cured. 

We help disadvantaged adults and young 

people to get and keep a job. 

We help people recover from the issues that 

create homelessness and to rebuild their 

lives.  

We are a social business providing services 

that help people in tough situations to turn 

their lives around. 

Preventing youth homelessness by 

providing support and accommodation.  

We're here to make sure no one has to face a 

mental health problem alone. 

http://www.google.co.uk/url?url=http://vchackney.org/news/2012/08/volunteers-needed-for-film-festival-this-saturday-supporting-st-mungos/&rct=j&frm=1&q=&esrc=s&sa=U&ei=7Kk2VLr2MZHwaOylgZAB&ved=0CBgQ9QEwAA&usg=AFQjCNEYo0epml9r69aGnjJt3k3szJ_j5g
http://www.google.co.uk/url?url=http://www.birminghamfuture.co.uk/events/st-basils-seeing-is-believing-tour/&rct=j&frm=1&q=&esrc=s&sa=U&ei=bqw2VLGPEY3maqqsgfAD&ved=0CBgQ9QEwAA&usg=AFQjCNG1LXWXvJfpbiiPCjeQWExkGPOb3A
http://www.google.com/url?url=http://imjustcreative.co.uk/logostack/mind/&rct=j&frm=1&q=&esrc=s&sa=U&ei=5602VJiqLZXcav3kgcgO&ved=0CBYQ9QEwAA&usg=AFQjCNHT-p5bGZhQfVEAaMwMIK6NjZg8tg


Online giving 



Optimise Online 

Keep the donors 

inside your site  

Match the colours 

and fonts 

Show them what their 

donation ‘buys’ 

Offer single or 

regular giving 

Immediate thanks 

and receipt 

Obvious donate 

button on every page 



Start “inside 

out”  





Who sends about 50 
Christmas Cards to family 

and friends? 

Who send a 
Christmas card to a 

company MD or CEO 
or knows someone 

who does? 

Who sends a Christmas 
card to a millionaire or 
knows someone who 

does? 

Who sends a Christmas 
card to someone in the 
media or a celebrity or 
knows someone who 

does? 



Develop a 

legacy 

proposition 



Return on Investment: Average return per £ invested  

Legacies £25.50 

Trusts £7.00 

Corporate £4.43 

Committed Giving £3.54 

Major Donors £3.17 

Events £1.94  



Implementing a Legacy Campaign  

 Phone call followed by letter  

 

 Warmest supporters only  

 

 8.13% pledge rate  

 

http://www.freedomfromtorture.org/
http://www.freedomfromtorture.org/
http://www.freedomfromtorture.org/




Become an 

award-winning 

charity   



Your 
potential 

hit list  

Civil 
Society 
Charity 
Awards  Guardian 

Charity 
Awards  

Charity 
Times 

Awards  

Third 
Sector 

Excellence 
Awards National 

Lottery 
Awards  

Third 
Sector 

Business 
Charity 
Awards  

Queens 
Award for 
Voluntary 
Service  

GSK 
Impact 
Awards  





Beyond 

fundraising? 



The rise of charity as service provider or “social business”  

 The sector as a whole earns more income through trading – selling goods and services-  
than it raises through giving – donations, legacies and grants. In 2010/11 earned 
income accounted for £21.4 billion, while voluntary income – that given freely in 
donations and grants accounted for £14.7 billion. This has been the case since 2003/04, 
when earned income overtook voluntary income to become the largest source of 
income.  

 
 Compared to 2000/01, earned income has increased by 92% in real terms, while 

voluntary income is only 3% higher, and investment income has fallen by 23%.  
 

 This is reflective of the ever-increasing tendency for statutory agencies to commission 
services, rather than provide them directly – income from statutory contracts more 
than doubled between 2000/1 to 2010/11 – from £4.5 billion to £11.2 billion. 
 

  Charities have also been trading more with the public – while the increase was smaller 
than that seen from the state, it was still an increase of more than 40% - or £2.3 billion 
in real terms  



 Alternative funding solutions 

 1. Voluntary Donations 

2. Crowdfunding 

3. Social Impact Bond 

4. Social Investment 

5. Investment Income 

6. Bank Loan 



Crowdfunding 

“Crowdfunding is a way of raising money by appealing to a large group of 
people (a crowd) and collecting from them a large number of small 
contributions that, when aggregated together make a usable sum” 

Crowd funding can be defined by 4 types; 
1. Donation 
2. Reward 
3. Lending 
4. Equity 

 Which type of crowdfunding? 

 How much do you need to raise? 

 Which platform? 

 Costs? 

 Timings? 

 Do you have a story? Ongoing Administration? Ability to fulfil rewards? 

 



Crowd Funding 
800 Crowdfunding platforms around the world and more than 40 in the UK  



Crowdfunding – Case Study 

 Type = Reward 

 Target to raise = £25,000 

 Platform = Crowdfunder.co.uk 

 Timing = Opening Spring 2015 

Websters, Great Western Road 

Outcomes 
 Successfully overfunded on 10th Feb 2015 

 Raised = £33,310 

 108 Backers in 56 Days 

 93 x £100 or less, 6 x £500, 6 x £1,000, 3 x £5,000 

 Stretched target to raise funds for stained glass. 



Crowdfunding – Another Case Study 

 Type = Reward 

 Target to raise = £5,000 

 Other funding from Princes Trust/Bank 

 Platform = Indiegogo 

 Timing = Summer 2015 

The Cat in the Window Cafe 

Outcomes 

 Successfully overfunded on 9th Oct 2015 

 Raised = £5,800 

 168 Backers 

 £5 = Get ex’s name engraved on the litter trays 

 £25 = Unlimited access the week before opening 

 £1000 = Unlimited access (one drink/one cake) 

 



Social Impact Bond 

SIB’s can be an innovative way to give voluntary organisations an opportunity to 
tackle vital social issues and help improve publicly funded interventions by 

making payments dependent on the results that are achieved. Investors fund the 
project at the start and then receive repayments as outcomes are delivered. 

 Investors fund service provider to deliver specific social outcome which has 
been commissioned by the public sector. 

 A “payment by results” arrangement is agreed. 

 If targets met, investors paid by public sector – payments internally recycled 
during the contract term. 

 At the end of term, investor repaid – if targets exceeded, investor receives 
increased return up to maximum capped return 

How it works 



Social Impact Bond – Case Study 

 Jan ‘15, CAF Venturesome invested £375k into two SIB’s to help young people in 
the UK out of homelessness. 

 Funding for Aspire Gloucester & Fair Chance Rewriting Futures, which will work 
to help young people who are NEET to turn their lives around. 

 This provided up-front funding for the projects which are being carried out by 
three expert homelessness charities. 

 The project aims to support 450 young people over three years. 

 The outcome payments for these two programmes are being funded from the 
£15m Fair Chance Fund, which was launched jointly by the Dept for 
Communities and Local Government and the Cabinet Office in April 2014. 

 

“Our challenge now is to look at these investments as they mature to understand 
their impact and compare this to what could have been achieved using more 
traditional models such as providing capital directly to charities & social enterprises.”  
 
Gareth Zahir-Bill, Senior Investment Manager at CAF Venturesome 



Social Investment 

Social investment is the use of repayable finance to achieve a social as well as a 
financial return. Capital is lent to organisations with the explicit aim of 
furthering their social outcomes – examples range from helping young 

unemployed people secure work to alleviating poverty in developing countries. 
 

 CAF Venturesome offers short-term loans (up to 5 years) 

 Financial support of between £25,000 and £250,000 typically in 
circumstances where most commercial lenders cannot help 



CAF Venturesome: a leader in social investment  

Offered  

£37 million 
13 years  
of expertise  

Supported more than  
480 organisations  

Helped  
100 individuals and families  

to support social investment  

A portfolio of  

100 clients  
at any one time 

And currently operates 

4 active social  
investment funds  



CAF Venturesome - Case Study 

Citizens Advice Direct 

 Call-centre support service of Citizens Advice Bureau. 

 2011/12 – unprecedented demand for services. 

 Engaged with CAF Venturesome and Big Issue Invest to secure a working capital 
loan to assist with cashflow management. 

 Enabled CAD to move premises in Glasgow, set up a new Stornoway site and 
form Social Enterprise Direct a new trading subsidiary. 

Social Impact Outcomes 

 Increased call numbers to the Citizens Advice Direct 
Service. 

 New Stornoway site – employment opportunities in 
rural location. 

 Social Enterpise Direct (trading arm) uses spare 
capacity to deliver public/private contracts. All 
profits gifted back to parent charity. 



CAF Venturesome – Case Study 

 Innovate financing to support disadvanatged young people in Devon. 

 Charity currently provides after school care to 120 5-11 year olds. 

 80 teenagers struggling at school through group sessions and 1-to-1 work. 

 Identified need for nursery scheme 

 Torbay Council offered £20k grant if they could raise the remaining funds. 

 CAF Venturesome have lent £25k unsecured 

 

YMCA South Devon 



Who are CAF Financial Solutions Ltd (CFSL) 

 CFSL is authorised and regulated by the Financial Conduct Authority (FRN 
189450) 
 

 All CFSL profits (after tax) are transferred to CAF and used to benefit the third 
sector in accordance with its charitable objectives. 

 
 CFSL is not authorised to provide financial advice and will not do so. 

 



CAF Financial Solutions  

 CAF 60  Day Notice Account, Shawbrook Bank = 0.80% AER 

 CAF 90 Day Notice Account, Scottish Widows Bank = 0.6% AER 

 CAF 1 Year Fixed Term Account, Scottish Widows Bank = 0.8% AER 

 CAF UK Equitrack Fund 

 CAF Socially Responsible Portfolio 

 CAF Managed Portfolio Service 

Cash Deposit Accounts 

Investment Services 



Who are CAF Bank? 

 Authorised by the Prudential Regulation Authority and regulated by the Financial 
Conduct Authority & the Prudential Regulation Authority (FRN 204451) 
 

 30 year history supporting the charitable sector. 
 

 Circa 17,000 clients 
 

 Over £1 billion in deposits 
 



CAF Bank – Loan Types & Criteria 

 Secured Loans from £50,000 to £5,000,000 (maximum 25 year term) 

 Unsecured Loans up to £500,000 (maximum 5 year term) 

 Maximum Loan to Value; Commercial property 70%, Residential property 85% 

 Minimum trading history 3 years 

 

 

 Arrangement fee, typically 1-2% 

 Valuation & security fees 

 Legal Costs 

 Monthly Capital & Interest Repayments  

 Interest Rates – competitive 

 

 Term Loans 

 Development Funding 

 Working Capital Facilities 

 Overdraft Facilities/Cashflow Funding 

 

 

Types 

Criteria 

Typical Fees 



7 things to consider when borrowing 

1. Is your charity ready for finance? 

2. Sell your expertise 

3. Be clear on your reason for funds 

4. How are you going to repay? 

5. Market Research 

6. What security are you offering? 

7. Contribution & repayment 

 

 



The Lending Process 

 Understand your needs as an organisation 

 Discuss how best we can meet those needs 

 Seek credit approval 

 Deliver the financing 

 Traditional banking relationships 

 Willing to take the time to understand your proposition. 

 A focussed team 



5. CAF Bank – Loan Case Studies 

 Re-development project 

 Total expected cost = £3.0m 

 Shortfall requirement of £800,000 

 School approached CAF Bank in Dec 2014 

 CAF Bank offered indicative terms on 9th Jan 2015 

A special needs school, Glasgow 

Scottish Housing Associations 

 CAF Bank agreed facilities of >£4m in 2015. 

 To assist funding of new developments of social 

housing. 

 Evidence suggests that CAF Bank has an 

important role to play in this sector. 



CAF Charity Client Services 

 CAF Bank  

 CAF Financial Solutions  

 CAF Donate 

 CAF Advisory Services 
 

Stuart Niven 
Business Development Manager, Scotland 
Charity Client Services  
E: sniven@cafonline.org  
T: 03000 123 625 

Neil Poynton 
Head of Charity Client Services  
E: npoynton@cafonline.org   
T: 03000 123 217 

mailto:sniven@cafonline.org
mailto:npoynton@cafonline.org

